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2300 Glades Road, Suite 410W●Boca Raton, Florida 33431 
Phone: (561) 571-0010●Fax: (561) 571-0013●Toll-Free: (877) 276-0889 

January 16, 2025 

Board of Supervisors 
Waterford Landing Community Development District 

Dear Board Members: 

The Board of Supervisors of the Waterford Landing Community Development District will hold a 
Regular Meeting on January 23, 2025 at 11:00 a.m., at the Linsford Amenity Center, 4101 
Dutchess Park Road, Fort Myers, Florida 33916. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments 

3. Consideration of Barraco and Associates, Inc. Addendum Proposal for Professional 
Services to Support Remediation of Lakes 5, 10 and 16 

4. Update: Lake Bank Remediation Project 

5. Acceptance of Unaudited Financial Statements as of December 31, 2024 

6. Approval of December 12, 2024 Special Meeting Minutes 

7. Staff Reports 

 A. District Counsel: Straley Robin Vericker 

 B. District Engineer: Barraco and Associates, Inc. 

 C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: April 24, 2025 at 11:00 AM [Presentation of FY2026 
Budget] 

o QUORUM CHECK 

SEAT 1 BILL J. SMITH  IN PERSON  PHONE  NO 

SEAT 2 RONALD J. BOZINOVICH  IN PERSON  PHONE  NO 

SEAT 3 CHARLES COX  IN PERSON  PHONE  NO 

SEAT 4 MARCINA STRANG  IN PERSON  PHONE  NO 

SEAT 5 EDWARD FITZGERALD III  IN PERSON  PHONE  NO 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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8. Supervisors’ Requests 

9. Public Comments 

10. Adjournment 

Should you have any questions or concerns, please do not hesitate to contact me directly at 
561-909-7930. 

Sincerely, 

Daniel Rom 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 
CALL IN NUMBER: 1-888-354-0094 
PARTICIPANT CODE: 528 064 2804  
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2271 McGregor Boulevard • Suite 100 • Fort Myers, Florida 33901 
Phone (239) 461-3170 • Fax (239) 461-3169 

 
 
January 16, 2025 
 
 
Waterford Landing Community Development District 
Re: Professional Services to Support Remediation of Lakes 5, 10 and 16 
  
 
Barraco and Associates, Inc. (BAI) (District Engineer) is pleased to provide this Addendum proposal 
for professional services to the Waterford Landing Community Development District (CDD) (District) 
for your consideration related to the anticipated remediation of Lakes 5, 10 and 16 to be performed 
by Seabreeze Erosions Solutions, Inc. (Contractor) in accordance with the executed Stormwater 
Infrastructure Restoration Agreement dated January 6, 2025. All costs associated with the services 
provided herein are estimates only. All work considered under this proposal shall be billed time 
and material at per diem rate according to the most current rate table, attached herein. 
 

 

Task I. Construction Services  

 A. Meetings and Coordination: Meetings and project coordination, as 
requested and/or necessary, with various parties, including but not 
limited to: the District, the Contractor, the South Florida Water 
Management District (SFWMD) and the City of Fort Myers (CFM). This 
task also includes the following: 
• attendance at pre-construction meeting(s), as needed, prior to 

commencement of work; 
• coordination with Contractor and District staff regarding final 

determination of onsite staging areas, as well as catch basin 
locations for capturing upstream surface water runoff from private 
lots. 

$3,500 
Time and 
Material  

 B. Construction Staking: Provide construction stakeout as requested by the 
Contractor, which may include lake control elevation, drainage and lake 
maintenance easements, limits of District owned property, and existing 
irrigation (to the extent irrigation information is provided by District). 

$9,000 
Time and 
Material 

C. Construction Observation: Provide construction observation as required 
for Engineer’s final certification to the District. Task includes review of 
Contractor Pay Applications and recommendation for payment. Estimate 
assumes an average of 16 hours/week over 12-week cycle, as well as project 
management and office personnel supporting the work. 

$24,600 
Time and 
Material 

 TOTAL: $37,100 



SERVICES
Expert Witness  $  450.00 per hour
Principal Professional Engineer  $  300.00 per hour
Senior Professional Engineer  $  275.00 per hour
Professional Engineer  $  225.00 per hour
Project Engineer  $  200.00 per hour
Professional Surveyor and Mapper  $  225.00 per hour
Senior Project Manager  $  200.00 per hour
Project Manager  $   175.00 per hour
Principal Planner  $   195.00 per hour
Senior Planner  $   165.00 per hour
Senior Project Technician  $   175.00 per hour
Project Technician  $  150.00 per hour
Senior Construction Observer  $  150.00 per hour
Construction Observer  $   125.00 per hour
Senior Project Services  $   125.00 per hour
Project Services  $  100.00 per hour
Two Man Survey Crew  $  200.00 per hour
Three Man Survey Crew  $  255.00 per hour
Four Man Survey Crew  $  295.00 per hour

REIMBURSABLE EXPENSES
11" x 17" color copy $1.65 EA
11" x 17" copy $0.16 EA
24" x 36" Bond Print $1.65 EA
24" x 36" High Gloss Photo $52.80 EA
24" x 36" Mylar Print $8.80 EA
8½"  x 11" copies $0.07 EA
Courier - Bonita Springs $40.00 EA
Courier - Fort Myers $20.00 EA
Courier - Naples $60.00 EA
Courier Services - Port Charlotte $25.00 EA
24" x 36" Color Aerial $25.00 EA
24" x 36" Bond Color Print $20.00 EA

Cost Plus 10%
Equipment Rental
Miscellaneous (Expense)
Permit Fees

RATE SCHEDULE
2025
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General
Fund

Debt Service 
Fund 2014

Debt    Service 
Fund 2024

Total Governmental 
Funds

ASSETS
Cash 899,622$     -$                -$                     899,622$                
Investments

Revenue 2014 -                  541,958      -                       541,958                  
COI 2024 -                  -              2,072               2,072                      

Due from DSF 2014 -                  -              541,958           541,958                  
Due from general fund -                  -              23,580             23,580                    

Total assets 899,622$     541,958$    567,610$         2,009,190$             

LIABILITIES AND FUND BALANCES
Liabilities
Developer advance 2,500           -                  -                       2,500                      
Due to debt service 2024 23,580         541,958      -                       565,538                  
Due to Developer 7,597           -                  -                       7,597                      

Total liabilities 33,677         541,958      -                       575,635                  

Fund balances
Restricted for:

Debt service -                  -                  567,610           567,610                  
Assigned:

Public facilities report 5,000           -                  -                       5,000                      
3 Months working capital 130,992       -                  -                       130,992                  

Unassigned 729,953       -                  -                       729,953                  
Total fund balances 865,945       -                  567,610           1,433,555               

Total liabilities and fund balances 899,622$     541,958$    567,610$         2,009,190$             

WATERFORD LANDING
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS

DECEMBER 31, 2024

1



Current
Month

Year to
Date Budget

% of
Budget

REVENUES
Assessment levy: on-roll 350,802$    417,544$  449,965$     93%
Interest and miscellaneous 441             861           -                   N/A

Total revenues 351,243      418,405    449,965       93%

EXPENDITURES
Professional
Supervisor's fees 1,077          3,014        4,306           70%
Management 4,202          12,607      50,429         25%
Audit fees -                  -                6,800           0%
Dissemination agent fees 83               250           1,000           25%
Trustee fees -                  4,760        4,760           100%
Arbitrage rebate calculation -                  -                750              0%
Legal 976             976           10,000         10%
Telephone 17               50             200              25%
Engineering -                  2,227        27,000         8%
Lift station water meter -                  41             -                   0%
Lake bank restoration -                  -                380,000       0%
Postage -                  -                750              0%
Insurance -                  7,483        8,000           94%
Printing and reproduction 42               125           500              25%
Legal advertising 215             215           1,500           14%
Other current charges -                  -                500              0%
Annual district filing fee -                  175           175              100%
Website hosting -                  705           705              100%
ADA website compliance -                  -                210              0%

Total professional 6,612          32,628      497,585       7%

Other fees & charges
Property appraiser 953             953           1,430           67%
Tax collector -                  1,754        953              184%

Total other fees & charges 953             2,707        2,383           114%
Total expenditures 7,565          35,335      499,968       7%

Excess/(deficiency) of revenues
over/(under) expenditures 343,678      383,070    (50,003)        

Fund balances - beginning 522,267      482,875    470,293       
   Assigned:

Public facilities report 5,000          5,000        5,000           
3 Months working capital 130,992      130,992    130,992       

  Unassigned 729,953      729,953    284,298       
Fund balances - ending 865,945$    865,945$  420,290$     

WATERFORD LANDING
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED DECEMBER 31, 2024

AND CHANGES IN FUND BALANCES
GENERAL FUND
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Current
Month

Year To
Date Budget

% of
Budget

REVENUES
Special assessment - on roll -$                104,767$      725,399$   14%
Interest 1,677          7,151            -                N/A

Total revenues 1,677          111,918        725,399     15%

EXPENDITURES
Debt service
Principal -                  -                    240,000     0%
Interest -                  243,775        487,550     50%

Total debt service -                  243,775        727,550     34%

Excess/(deficiency) of revenues
over/(under) expenditures 1,677          (131,857)       (2,151)       

OTHER FINANCING SOURCES/(USES)
Transfers out (579,265)     (579,265)       -                N/A

Total other financing sources (579,265)     (579,265)       -                N/A

Net change in fund balances (577,588)     (711,122)       (2,151)       

Fund balances - beginning 577,588      711,122        688,157     
Fund balances - ending -$                -$                  686,006$   

WATERFORD LANDING
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2014

FOR THE PERIOD ENDED DECEMBER 31, 2024
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Current
Month

Year To
Date

REVENUES
Assessment levy 565,539       565,539        

Total revenues 565,539       565,539        

EXPENDITURES
Debt service
Cost of issuance 261,770       261,770        

Total debt service 261,770       261,770        

Excess/(deficiency) of revenues
over/(under) expenditures 303,769       303,769        

OTHER FINANCING SOURCES/(USES)
Bond proceeds 8,370,000    8,370,000     
Transfers in 579,265       579,265        
Pmt to escrow agent (8,685,424)   (8,685,424)    

Total other financing sources 263,841       263,841        

Net change in fund balances 567,610       567,610        

Fund balances - beginning -                   -                    
Fund balances - ending 567,610$     567,610$      

WATERFORD LANDING
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2024

FOR THE PERIOD ENDED DECEMBER 31, 2024
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MINUTES OF MEETING 1 
WATERFORD LANDING 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 

The Board of Supervisors of the Waterford Landing Community Development District held 5 

a Special Meeting on December 12, 2024 at 11:00 a.m., at the Linsford Amenity Center, 4101 6 

Dutchess Park Road, Fort Myers, Florida 33916. 7 

Present: 8 
 9 
Charles Cox Chair 10 
Marcina Strang (via telephone) Vice Chair 11 
Bill Smith Assistant Secretary 12 
Ronald J. Bozinovich  Assistant Secretary 13 
Edward Fitzgerald III  Assistant Secretary 14 
 15 
Also present: 16 
 17 
Daniel Rom District Manager 18 
Kristen Thomas (via telephone)  Wrathell, Hunt and Associates, LLC 19 
Whitney Sousa (via telephone) District Counsel 20 
Frank Savage (via telephone) District Engineer 21 
Cynthia Wilhelm Bond Counsel 22 
Brett Sealy (via telephone) MBS Capital Markets, LLC 23 
Kendall Bulliet (via telephone) MBS Capital Markets, LLC 24 
Kevin O’Connor Resident 25 
  26 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 27 
 28 

Mr. Rom called the meeting to order at 11:00 a.m. Supervisors Cox, Smith, Fitzgerald and 29 

Bozinovich were present. Supervisor Strang attended via telephone.  30 

 31 

SECOND ORDER OF BUSINESS Public Comments 32 
 33 

There were no public comments. 34 

 35 

THIRD ORDER OF BUSINESS Administration of Oath of Office to Newly 36 
Elected Supervisors [Bill J Smith - Seat 1, 37 
Ronald J Bozinovich - Seat 2] (the following 38 
will also be provided in a separate package) 39 

 40 
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 Mr. Rom stated that, to establish a quorum, Mr. Smith and Mr. Bozinovich were sworn 41 

in prior to the meeting commencing. He provided and explained the following: 42 

A. Required Ethics Training and Disclosure Filing 43 

• Sample Form 1 2023/Instructions 44 

B. Membership, Obligations and Responsibilities 45 

C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees 46 

D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local Public 47 

Officers 48 

Ms. Sousa discussed Sunshine Law violations, public records law, conflicts of interest and 49 

cautioned against using social media to conduct District business.  50 

 51 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2025-03, 52 
Electing and Removing Officers of the 53 
District and Providing for an Effective Date 54 

 55 
Mr. Rom presented Resolution 2025-03. Ms. Strang nominated the following: 56 

Charles P. Cox, Sr. Chair 57 

Edward Fitzgerald III Vice Chair  58 

Marcina Ann Strang Assistant Secretary 59 

Bill Smith Assistant Secretary 60 

Ron Bozinovich Assistant Secretary 61 

Kristen Thomas Assistant Secretary 62 

No other nominations were made. 63 

This Resolution removes the following Officers from the Board as of December 12, 2024: 64 

Joyce L. Hein Assistant Secretary 65 

Robert E. Stillman Assistant Secretary 66 

The following prior appointments by the Board remain unaffected by this Resolution: 67 

Craig Wrathell Secretary 68 

Daniel Rom Assistant Secretary 69 

Craig Wrathell Treasurer 70 

Jeff Pinder Assistant Treasurer 71 
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 72 

On MOTION by Mr. Fitzgerald and seconded by Mr. Smith, with all in favor, 73 
Resolution 2025-03, Electing, as nominated, and Removing Officers of the 74 
District and Providing for an Effective Date, was adopted. 75 

 76 
 77 
▪ MBS Refunding Summary 78 

 This item was an addition to the Agenda. 79 

 Referencing a handout, Mr. Sealy recalled that the Board previously approved proceeding 80 

with Truist Bank serving, in its capacity, as the purchaser of the bonds, under Option B. He stated 81 

the information before the Board represents the final refunding results and noted the following: 82 

➢ The cost of issuance came in lower than originally projected. 83 

➢ Staff was able to use certain of the Fiscal Year 2025 assessment revenues as a source of 84 

funds toward the refunding, which also assisted in creating more favorable results. 85 

➢ Ultimately, there will be slightly over $70,000 in surplus funds on November 2, 2025, for 86 

which Staff has provided documents to utilize it for any lawful purpose. 87 

➢ Staff anticipates closing the refinancing transaction on December 16, 2024.  88 

 89 

FIFTH ORDER OF BUSINESS Presentation of Final Second Supplemental 90 
Special Assessment Methodology Report 91 

 92 
Mr. Rom presented the Final Second Supplemental Special Assessment Methodology 93 

Report dated December 3, 2024. He reviewed the pertinent data, including the purpose, the 94 

Capital Improvement Program (CIP), financing program, special benefits, general benefits, 95 

benefit allocation, lienability test, assessment roll and the Appendix Tables in the Methodology 96 

Report. 97 

 98 

On MOTION by Mr. Cox and seconded by Mr. Fitzgerald, with all in favor, the 99 
Final Second Supplemental Special Assessment Methodology Report, in 100 
substantial form, was approved. 101 

 102 
 103 
SIXTH ORDER OF BUSINESS Consideration of Resolution 2025-01, 104 

Approving the Sale, Issuance and Terms of 105 
Sale of the Waterford Landing Community 106 
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Development District Capital Improvement 107 
Revenue Refunding Bond, Series 2024 (the 108 
"Series 2024 Bond") in Order to Currently 109 
Refund and Redeem All of the Outstanding 110 
Principal Amount of the District's Capital 111 
Improvement Revenue Bonds, Series 2014 112 
(the "Refunded Bonds"); Establishing the 113 
Interest Rate, Maturity Date, Redemption 114 
Provisions and Other Details Thereof; 115 
Approving a Private Placement for the 116 
Series 2024 Bond; Ratifying the Master 117 
Trust  Indenture and Approving the Form of 118 
Second Supplemental Trust Indenture and 119 
Authorizing the Execution and Delivery 120 
Thereof by Certain Officers of the District; 121 
Appointing a Trustee, Paying Agent and 122 
Bond Registrar for the Series 2024 Bond; 123 
Approving the Form of the Series 2024 124 
Bond; Authorizing Certain Officers of the 125 
District to Take All Actions Required and to 126 
Execute and Deliver All Documents, 127 
Instruments and Certificates Necessary in 128 
Connection with the Issuance, Sale and 129 
Delivery of the Series 2024 Bond; 130 
Authorizing the Vice Chairman and 131 
Assistant Secretaries to Act in the Stead of 132 
the Chairman or the Secretary, as the Case 133 
May Be; Specifying the Application of the 134 
Proceeds of the Series 2024 Bond; 135 
Approving the Form of the Escrow Deposit 136 
Agreement and Appointing an Escrow 137 
Agent Thereunder; Authorizing Certain 138 
Officers of the District to Take All Actions 139 
and Enter into All Agreements Required in 140 
Connection with the Refunding of the 141 
Refunded Bonds; Appointing a Verification 142 
Agent; Designating the Series 2024 Bond as 143 
a "Qualified Tax Exempt Obligation" 144 
Pursuant to Section 265(B)(3) of the 145 
Internal Revenue Code of 1986, as 146 
Amended; and Providing an Effective Date 147 

 148 
Ms. Wilhelm presented Resolution 2025-01, which accomplishes the following: 149 

➢ Authorizes the final refunding. 150 
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➢ Appoints Truist Bank as the new Trustee. 151 

➢ Approves the Form of Supplemental Indenture. 152 

➢ Sets forth the $8,615,000 principal amount not to exceed amount of the bond. 153 

➢ Approves the Escrow Deposit Agreement.  154 

➢ Designates the Series 2024 bond as a qualified tax-exempt obligation. 155 

 156 

On MOTION by Mr. Bozinovich and seconded by Mr. Fitzgerald, with all in favor, 157 
Resolution 2025-01, Approving the Sale, Issuance and Terms of Sale of the 158 
Waterford Landing Community Development District Capital Improvement 159 
Revenue Refunding Bond, Series 2024 (the "Series 2024 Bond") in Order to 160 
Currently Refund and Redeem All of the Outstanding Principal Amount of the 161 
District's Capital Improvement Revenue Bonds, Series 2014 (the "Refunded 162 
Bonds"); Establishing the Interest Rate, Maturity Date, Redemption Provisions 163 
and Other Details Thereof; Approving a Private Placement for the Series 2024 164 
Bond; Ratifying the Master Trust  Indenture and Approving the Form of Second 165 
Supplemental Trust Indenture and Authorizing the Execution and Delivery 166 
Thereof by Certain Officers of the District; Appointing a Trustee, Paying Agent 167 
and Bond Registrar for the Series 2024 Bond; Approving the Form of the Series 168 
2024 Bond; Authorizing Certain Officers of the District to Take All Actions 169 
Required and to Execute and Deliver All Documents, Instruments and 170 
Certificates Necessary in Connection with the Issuance, Sale and Delivery of the 171 
Series 2024 Bond; Authorizing the Vice Chairman and Assistant Secretaries to 172 
Act in the Stead of the Chairman or the Secretary, as the Case May Be; Specifying 173 
the Application of the Proceeds of the Series 2024 Bond; Approving the Form of 174 
the Escrow Deposit Agreement and Appointing an Escrow Agent Thereunder; 175 
Authorizing Certain Officers of the District to Take All Actions and Enter into All 176 
Agreements Required in Connection with the Refunding of the Refunded Bonds; 177 
Appointing a Verification Agent; Designating the Series 2024 Bond as a 178 
"Qualified Tax Exempt Obligation" Pursuant to Section 265(B)(3) of the Internal 179 
Revenue Code of 1986, as Amended; and Providing an Effective Date, was 180 
adopted. 181 

 182 
 183 
SEVENTH ORDER OF BUSINESS Consideration of Resolution 2025-02, 184 

Approving the Execution of All Documents, 185 
Instruments, and Certificates in Connection 186 
with the District’s Series 2024 Capital 187 
Improvement Revenue Refunding Bond; 188 
Setting Forth the Final Terms of the Special 189 
Assessments Which Secure the Series 2024 190 
Capital Improvement Revenue Refunding 191 
Bond; Adopting the Final Second 192 
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Supplemental Special Assessment 193 
Methodology Report; and Providing for 194 
Severability, Conflicts and an Effective Date 195 

 196 
Ms. Sousa presented Resolution 2025-02. This Resolution lays out the prior bond that was 197 

issued in 2014 to finance a portion of the public infrastructure that benefits lands in the District. 198 

The current Series 2024 bond will be repaid by levying special assessments on the property within 199 

the District that is specifically benefited by the infrastructure described in the prior Engineer’s 200 

Report. 201 

Mr. Fitzgerald asked if it is advisable or necessary to indicate in the Resolution that the 202 

Board considered the option of refinancing the bond in 10 years, as opposed to one that 203 

precluded refinancing at all.  Ms. Sousa replied not in this Resolution; however, additional 204 

language could be added to the Resolution about this after the meeting.  205 

 206 

On MOTION by Mr. Fitzgerald and seconded by Mr. Smith, with all in favor, 207 
Resolution 2025-02, Approving the Execution of All Documents, Instruments, 208 
and Certificates in Connection with the District’s Series 2024 Capital 209 
Improvement Revenue Refunding Bond; Setting Forth the Final Terms of the 210 
Special Assessments Which Secure the Series 2024 Capital Improvement 211 
Revenue Refunding Bond; Adopting the Final Second Supplemental Special 212 
Assessment Methodology Report; and Providing for Severability, Conflicts and 213 
an Effective Date, was adopted. 214 

 215 
 216 
 Mr. Fitzgerald asked to reconsider Resolution 2025-01 to incorporate a provision that 217 

reflects that the Board considered two interest options and selected one at a slightly higher rate 218 

to enable the possibility of refinancing in 10 years. 219 

 Ms. Sousa will include verbiage of the Board’s term options in Paragraph 11 of Resolution 220 

2025-01; Approval of Prior Actions, reflecting that they selected Option B rather than Option A. 221 

 222 

On MOTION by Mr. Fitzgerald and seconded by Mr. Bozinovich, with all in favor, 223 
Resolution 2025-02, as amended to include verbiage under Paragraph 11 224 
regarding the Term Options A and B and reflecting that they selected Option B 225 
rather than Option A, Approving the Execution of All Documents, Instruments, 226 
and Certificates in Connection with the District’s Series 2024 Capital 227 
Improvement Revenue Refunding Bond; Setting Forth the Final Terms of the 228 
Special Assessments Which Secure the Series 2024 Capital Improvement 229 
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Revenue Refunding Bond; Adopting the Final Second Supplemental Special 230 
Assessment Methodology Report; and Providing for Severability, Conflicts and 231 
an Effective Date, as amended, was adopted. 232 

 233 
 234 
EIGHTH ORDER OF BUSINESS Consideration of Truist Bank Proposal for 235 

Bond Trustee Services 236 
 237 
Mr. Rom presented the Truist Bank Proposal for Bond Trustee Services. 238 

 239 

On MOTION by Mr. Bozinovich and seconded by Mr. Fitzgerald, with all in favor, 240 
the Truist Bank Proposal for Bond Trustee Services, was approved. 241 

 242 
 243 
NINTH ORDER OF BUSINESS Consideration of Resolution 2025-04, 244 

Directing the District Manager to Establish 245 
a Local Bank Account and Appoint Signors 246 
on the Account; and Providing an Effective 247 
Date 248 

 249 
Mr. Rom presented Resolution 2025-04. 250 

 251 

On MOTION by Mr. Smith and seconded by Mr. Bozinovich, with all in favor, the 252 
Resolution 2025-04, Directing the District Manager to Establish a Local Bank 253 
Account and Appoint Signors on the Account; and Providing an Effective Date, 254 
was adopted. 255 

 256 
 257 
TENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 258 

Statements as of October 31, 2024 259 
 260 

On MOTION by Mr. Fitzgerald and seconded by Mr. Smith, with all in favor, the 261 
Unaudited Financial Statements as of October 31, 2024, were accepted. 262 

 263 
 264 
ELEVENTH ORDER OF BUSINESS Approval of November 14, 2024 Special 265 

Meeting Minutes 266 
 267 

On MOTION by Mr. Cox and seconded by Mr. Smith, with all in favor, the 268 
November 14, 2024 Special Meeting Minutes, as presented, were approved. 269 

 270 
 271 



WATERFORD LANDING CDD                            DRAFT December 12, 2024 

 8 

TWELFTH ORDER OF BUSINESS Staff Reports 272 
 273 
A. District Counsel: Straley Robin Vericker 274 

There was no report. 275 

B. District Engineer:  Barraco and Associates, Inc. 276 

 Mr. Savage reported the following: 277 

➢ Staff has been coordinating with the vendor, Sea Breeze Erosion Solutions, for the next 278 

steps of the Phase 1 restoration repairs. 279 

➢ Staff recently coordinated and facilitated a virtual team call with Mr. Savage, a few Sea 280 

Breeze representatives, Management and District Counsel. The group discussed the next steps, 281 

including setting up an internal meeting with District Staff and Sea Breeze for next week. The 282 

purpose of the meeting is to consider the logistics of how the project will work. Sea Breeze will 283 

handle the majority of the work and Engineering will assist, as per the Board’s designation.  284 

➢ Concurrent to the internal meeting, Staff advised and will arrange meetings with the City 285 

of Fort Myers and the South Florida Water Management District (SFWMD). The purpose of the 286 

meeting with local authorities is to verify that there are no permitting requirements associated 287 

with the remediation work. 288 

➢ There were Staff discussions regarding the identification of any upstream impacts. While 289 

Sea Breeze is restoring CDD property, which is the CDD’s obligation, it is also concurrently 290 

restoring anything that is impacting the CDD’s property, specifically, private lots that have 291 

drainage concerns leading to lake bank erosion that will be repaired. Sea Breeze asked the District 292 

Engineer to coordinate with them to identify those locations. 293 

Mr. Savage suggested the Board designate a representative to serve as a liaison to 294 

participate in some of the scheduled meetings and coordinate with Staff and the vendor. 295 

 Mr. Fitzgerald voiced his belief that there should be inspection requirements and 296 

payment certifications along the way in a project of this magnitude.  297 

 Discussion ensued regarding the upcoming meeting with Sea Breeze, which Supervisor 298 

will represent the Board during meetings with the vendor, having District Counsel draft an 299 

agreement between the CDD and the vendor, active communication with homeowners and the 300 

HOA via e-blast or mailings, who will inspect/oversee the work, the District Engineer’s level of 301 

service and permitting requirements.  302 
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 Mr. Cox was authorized to serve as CDD Liaison in lake bank restoration project meetings 303 

and discussions and to coordinate with Staff regarding the District Engineer’s involvement in the 304 

project.  305 

C. District Manager:  Wrathell, Hunt and Associates, LLC 306 

• NEXT MEETING DATE: January 23, 2025 at 11:00 AM 307 

o QUORUM CHECK 308 

 309 

THIRTEENTH ORDER OF BUSINESS Supervisors’ Requests 310 
 311 

Mr. Fitzgerald asked for the status of a recent discussion with the City regarding the 312 

second access on Alderman’s for Serena Park. He  reported that a few homeowners near the lake, 313 

between Crofton and Alderman’s, complained that the lake has a bad odor.  314 

Mr. Rom stated, per the City’s request, Staff sent a formal letter stating that the CDD is 315 

amenable to the discussions about maintenance obligations. Next, their Counsel will draft and 316 

present an agreement to the Board. 317 

Discussion ensued regarding an interlocal agreement to maintain Alderman’s, an 318 

additional access at Valencia Way, the HOA, negotiating with the City to control speeding on 319 

Alderman’s, responsibility for lake/aquatic maintenance and inviting City Councilperson Watson 320 

to the next CDD meetings. 321 

 322 

FOURTEENTH ORDER OF BUSINESS Public Comments 323 
 324 

Resident Kevin O’Connor thanked the Board and Staff for pursuing the refinancing to 325 

lower assessments for property owners. He commented on the importance of over-326 

communication with residents regarding the lake bank remediation project and speed reduction 327 

on Alderman’s Way. 328 

 329 

FIFTEENTH ORDER OF BUSINESS Adjournment 330 
 331 

On MOTION by Mr. Fitzgerald and seconded by Mr. Smith, with all in favor, the 332 
meeting adjourned at 12:37 p.m. 333 
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 334 
 335 
 336 
____________________________ ______________________________ 337 
Secretary/Assistant Secretary Chair/Vice Chair 338 



WATERFORD LANDING 
COMMUNITY DEVELOPMENT DISTRICT 

STAFF 
REPORTS 

 



WATERFORD LANDING COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE 
 

LOCATION 
Linsford Amenity Center, 4101 Dutchess Park Road, Fort Myers, Florida 33916 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 16, 2024 Special Meeting 11:00 AM 

   

November 14, 2024 Special Meeting 11:00 AM 

   

November 21, 2024* 
rescheduled to November 14, 2024 

Regular Meeting 11:00 AM 

   

December 12, 2024 Special Meeting 11:00 AM 

   

January 23, 2025 Regular Meeting 11:00 AM 

   

April 24, 2025 Regular Meeting 11:00 AM 

   

August 28, 2025 Public Hearing & Regular Meeting 11:00 AM 

   

Exception(s) 
*November meeting is one (1) week earlier to accommodate Thanksgiving Day holiday. 
 


	AGENDA LETTER: January 23, 2025 Meeting Agenda
	TAB 3: Consideration of Barraco and Associates, Inc. Addendum Proposal for Professional Services to Support Remediation of Lakes 5, 10 and 16
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of December 31, 2024
	MINUTES: Approval of December 12, 2024 Special Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: April 24, 2025 at 11:00 AM [Presentation of FY2026 Budget]





